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Strategic planning members:

Prof. Omar saadah Vice dean for development

Prof. Faten AlSayes
Prof. Sherif El Saadany

Dr. Mohamed Alrabiaa

Prof. Omayma Hamed
Dr. Jawaher Alahmandy
Ms. Rajaa Allhiani

Vice Dean for Female site
Head of strategic planning unit

Vice Head of strategic planning

Member of strategic planning unit
Member of strategic planning unit
Administrative Assistant

Strategic planning Unit activities

The completion of the second Strate-
gic Plan with an average rate of
95.76% , including achievement of 21
projects and 33 KPIs out of 34, sur-
passing the average expected rate
(68%) by a large margin.

Communication with the univer-
sity regarding the proposed 3rd
strategic plan and presenting it to
the faculty members, to take
suggestions and add special col-
lege projects in the plan to en-
sure funding.

Implementation of  many
workshops to spread the cul-
ture of strategic planning and
the definition of the 3rd strate-
gic plan and what has been
achieved in this topic.

Aims and Goals:

*Consolidation and dissemination of strategic planning
culture in the college.

*Completion and follow-up programs and projects of the
Strategic Planning.

*Coordination with various university Deanships &

departments in strategic planning .

*Prepare the required publications and files concerning
strategic planning.

Structure of the unit

Vice Dean of
development

Head of strategic

planning unit

Faculty departments
Coordiantors

members of strategic
planning unit

Future tasks of the Unit:

*Advice and Support to all departments of the college to
prepare their own strategic plans.

*Complete databases associated with strategic planning.

*Periodic studies to analyze the current situation by
doing SWOT & PESTLE analysis.

*Develop 3rd Strategic Plans for the College.

*Ensure the match of the collage Strategic Plans with the
University and Ministry of Higher Education plans.

*Follow-up and evaluation of the implementation of the
3rd Strategic Plan.

Vision:
To promote the culture of strategic planning in our
college in order to become a working method.

Mission:

To provide advices and supports in the field of
strategic planning. As well as, development of the
strategic plans of the college and follow-up the
process of implementation and its evaluation.

Unit site:
Building 9, 2nd floor room 910
E-mail: med.spu@kau.edu.sa

Web site: http://medicine.kau.edu.sa/Content.aspx?
Site_ID=140&Ing=AR&cid=250956
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